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SCVRD Key Results
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Return on Investment

People with disabilities who exit the program with a successful
employment outcome enhance the quality of their lives and their families’
lives by earning paychecks, lessening their reliance on government
assistance, and stimulating the state’s economy by paying taxes, making
purchases, and meeting the business community’s workplace needs. Based
on a cost benefit analysis:

« Rehabilitated clients will pay back $4 through taxes for
every dollar spent on their services.

o They will repay the cost of their rehabilitation services
through taxes in approximately 5.2 years.

Successfully employed clients working
35+ hours per week
100% - - —— =
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Fiscal Year 2015-16
Accountability Report

AGENCY MISSION

AGENCY VISION

SUBMISSION FORM

The mission of the South Carolina Vocational Rehabilitation Department is to prepare
and assist eligible South Carolinians with disabilities to achieve and maintain
competitive employment.

We will be the leader in quality employment outcomes for our clients and business
partners through our people, partnerships, and performance.
e People: we will be a team of highly qualified professionals who have the
passion, commitment and opportunity to excel.
e Partnerships: we will maintain a dynamic network of partnerships to shape a
better future for all stakeholders.
e Performance: our clients will achieve successful employment outcomes through
provision of the services they need, when they need them.

Please state yes or no if the agency has any major or minor (internal or external) recommendations that would

allow the agency to operate more effectively and efficiently.

RESTRUCTURING
RECOMMENDATIONS:

No

Please identify your agency’s preferred contacts for this year’s accountability report.

PRIMARY CONTACT:
SECONDARY CONTACT:

Name Phone Email
Mark Wade 803-896-6503 mwade @scvrd.state.sc.us
Rick Elam 803-896-6506 relam@scvrd.state.sc.us
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AGENCY NAME: Vocational Rehabilitation Department
AGENCY CODE: H73 32

| have reviewed and approved the enclosed FY 2015-16 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR

(SiGN AND DATE): =
9-1-2016

(TvPe/PRINT NAME): | Neal Getsinger

BOARD/CMSN CHAIR

(SIGN AND DATE): %ﬂlﬂ%«/\w.-_, L. M.(/ o.C. 9-1-2016

(TvPE/PRINT NAME): | Roxzanne B. Breland, D.C.
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AGENCY NAME: Vocational Rehabilitation Department
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AGENCY’S DISCUSSION AND ANALYSIS

For the South Carolina Vocational Rehabilitation Department (SCVRD), state fiscal year 2015-2016 was a year of
continued progress in the provision and planning of quality, individualized services leading to successful
competitive employment outcomes for South Carolinians with disabilities.

SCVRD rehabilitated 6,548 individuals with disabilities into employment in 2015-2016. The department served a
total of 35,747 people (including all applicants and clients whose services may have carried over from previous
years).

People with disabilities who exit the program with a successful employment outcome enhance the quality of
their lives and their families’ lives by earning paychecks, lessening their reliance on government assistance, and
stimulating the state’s economy by paying taxes, making purchases, and ultimately contributing to the state’s
return on its investment in their services. Based on a cost benefit analysis it is estimated that these rehabilitated
clients will pay back nearly four dollars for every dollar spent on their services by becoming taxpayers instead of
tax consumers.

SCVRD ranked fourth nationally among all state vocational rehabilitation programs in the number of competitive
employment outcomes per 100,000 in population (136), according to the most recent available national
comparative data (FFY2014). SCVRD’s performance in that measure improved in FFY2015 to 137 successful
outcomes per 100,000 population. While recent national comparative data on total cost per rehabilitation is not
available, SCVRD continues to operate at a level ($14,091) that has historically been among the nation’s best for
lowest cost.

This year marked another step forward in implementation of the Workforce Innovation and Opportunity Act
(WIOA), federal legislation passed in 2014 which requires strengthening of partnerships at the state and local
levels for enhancing employment opportunities. WIOA includes a focus on persons with barriers to employment
such as individuals with disabilities. SCVRD has worked closely with WIOA core partners such as the Department
of Employment and Workforce, Adult Education, Commission for the Blind, and SC Works to develop a Unified
State Plan for achieving the legislation’s objectives. Approved in 2016 by the State Workforce Development
Board, Governor Haley, and the U.S. Departments of Labor and Education, the Unified State Plan outlines
coordinated partnerships that tie into improving quality employment opportunities, especially for youth, as well
as better meeting the specific employment needs of the business community.

One of the key provisions of WIOA is the establishment of common performance measures for core partners,
related to income levels and skills gains for individuals as well as employer satisfaction. SCVRD is working with
the other partners on a methodology for collecting and sharing the data needed to reflect our state’s success in
these new measures. Although WIOA’s emphases on school-to-work transition and business partnerships have
been mirrored by SCVRD's efforts for several years, the specific data required by the new performance measures
are different from the vocational rehabilitation program’s historical measures and represent a challenge in
adaptation.

The public vocational rehabilitation program’s enabling legislation, the Rehabilitation Act, is included in Title IV
of WIOA. It calls for increased engagement with students with disabilities and requires the utilization of at least
15 percent of the agency’s federal funding for provision of pre-employment transition services, which
necessitates changes in tracking of expenditures and in position descriptions/roles.
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WIOA’s mandates are not accompanied by additional federal grant funding. The agency seeks to maximize its
financial and human resources to achieve its mission. It is appreciative of recent state funding restorations and
FTE approvals, which have helped to bolster dedicated staffing for school-to-work transition services as well as
job-driven vocational rehabilitation services. There was a slight decline in the number of successful employment
outcomes for the agency’s clients in the past year, and senior leadership has
focused on addressing contributing causes such as the inability to maintain
staffing levels of experienced counselors. Caseload vacancies are gradually
being filled and new training approaches are being implemented to enhance
customer service. Additionally, during this past year a major initiative has
focused on process simplification to maximize provision of timely,
personalized services and to minimize factors that can slow service delivery. aualiw one
Changes recommended by issue-based workgroups are being implemented
with favorable results and staff reaction.

Quality happens one person at a time

These efforts tied into SCVRD’s ongoing focus on individual employee responsibility for quality client service
delivery, one client at a time, and quality partnerships, one partner at a time, an initiative known as “Quality
One” (or “Q1").

This initiative aligns with SCVRD’s longstanding commitment to its
Program Integrity Program Integrity model, which seeks a balance among productivity,
customer service, and compliance assurance. Each of those components
has measurable results and can be used to evaluate the agency at levels
ranging from specific caseload or work unit up to an agency-wide level.

In addition to well-prepared, accountable staff it is critical that the agency
have safe, well-maintained facilities. With the assistance of capital
funding appropriated by the General Assembly SCVRD is addressing
ongoing issues in the agency’s owned and operated facilities, many of
which are more than 30 years old and in need of repairs to continue to
safely serve agency clients, business partners, and staff. Numerous
projects were delayed for several years when resources were more
limited. Recent funding is enabling the agency to re-roof several facilities
and resurface parking lots that had been in disrepair. New construction is
underway at Palmetto Center in Florence to supplant extremely outdated facilities for substance abuse
treatment services, and a new work training center under construction at Bryant Center in Lyman will provide
much-needed job readiness training opportunities for people with disabilities in the Upstate. While additional
improvements will be needed around the state in the coming years, significant progress is being made.

Productivity

As is the case for all state agencies, data security is a high priority. The SCVRD IT staff has continued its efforts to
ensure the protection of data and client confidentiality. Network protections have been continually reviewed
and upgraded in compliance with the state’s Cyber Security Action Plan.

As mentioned previously, the agency has already made significant inroads in transition services in recent years.
SCVRD continues to ramp up partnerships in schools and dedicate more staffing to school-to-work transition.
Thirty-seven percent of the persons served by the agency are in the transition age range, and the percentage of
SCVRD clients that received services and are in the transition age range is higher than the national average.
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However, to meet the new WIOA requirements, the agency continues to face the challenges of strategically
aligning its financial and staffing resources to maximize its outcomes in transition services.

Project SEARCH is a continuously growing, successful partnership among local school districts, workforce boards,
disability groups and employers. This program provides education and job training to students with intellectual
and developmental disabilities through extended internships with major employers, leading to permanent
competitive employment. The state’s first Project SEARCH program in Spartanburg School District 6 has been a
huge success resulting in jobs for students at Spartanburg Regional Health System. This year SCVRD was a
partner as Lexington-Richland District 5 launched a Project SEARCH program at Palmetto Health Parkridge, and
other school districts around the state have begun plans for this program.

SCVRD offices throughout the state also held very well-attended summer institutes filled with activities for
students with disabilities as they begin to plan ahead for employment.

Similarly, SCVRD is increasing its presence in the business community by adding local and regional business
development specialists to increase client job marketability and generate new opportunities for clients in all
aspects of VR services and job preparation. During this year SCVRD continued its development of a
computerized Career Connect system that draws from various business databases and resources and matches
SCVRD clients who are suitable, qualified and well-prepared with available jobs. This system received positive
attention beyond South Carolina when staff demonstrated it with favorable feedback at a national forum.

SCVRD also is developing new Advanced Skills Training based on specific business needs. Advanced Skills
Training will be delivered through the department’s local area offices in partnership with community entities
including technical colleges and will help grow skilled talent pools from which local business communities can
recruit and hire.

With numerous experienced staff members having recently retired or planning to retire in the near future, the
agency’s Professional Development and Leadership Program (PDLP) is vital in preparing staff for future agency
needs while providing them with opportunities for professional growth, development, and career enhancement.
These employees participate in this program voluntarily while maintaining their current job responsibilities.
Participants managed work projects as part of the program which serve as on-the-job leadership opportunities
for the participants while at the same time assisting the department through projects designed to enhance
agency performance or process improvements. Forty-one employees graduated from level one of the program
{Professional Development) in 2016 and 31 graduated from level two (Leadership). Another 69 have been
accepted into the next PDLP class.

The agency’s outreach continued to be enhanced by an

expanded presence in social media and online <

resources, as well as refined publications. In March V R' vocatlonal

2016 the South Carolina State Library recognized - H :

SCVRD’s website (www.scvrd.net) as a Notable State Reha bllltatlon
Let's go to work

Documents award winner, one of only two state agency
websites to receive this honor.
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AGENCY CODE: H73 32
Background information about SCVRD that may be helpful in reviewing the accompanying agency
accountability report for 2015-2016:

Main products, services and delivery methods

°

Eligible applicants with disabilities have a program of services coordinated by their counselors at one of 25
area offices and 25 work training centers spread throughout the state. Together the client and VR staff
develop an individualized plan for employment. Career options are explored and the client receives extensive
counseling and guidance and vocational assessment. Other services may include physical restoration
services, classes to enhance employability, job readiness training at the department’s work training centers,
or additional services leading to job placement. Successful, suitable employment in alignment with client
interests is the outcome measure.

Many clients with significant physical disabilities benefit from the department’s Center for Comprehensive
Programs in West Columbia, which includes an evaluation center to determine vocational potential; pain
management program; brain injury program; muscular development program; rehabilitation technology
program which uses an engineering approach to overcome employment barriers; and information
technology training program which provides clients with a business community-driven training curriculum for
technology jobs. Many of these same services are provided to Upstate clients at the department’s Bryant
Center in Lyman.

The department has specialized services such as cardiac rehabilitation; deaf and hard of hearing services; job
retention services for employees of businesses throughout the state whose jobs are jeopardized by disabling
conditions; supported employment (worksite job coaching); and substance abuse treatment at SCVRD
treatment centers in Greenville and Florence that serve the entire state.

The department’s 25 work training centers provide vital job training for clients and a cost-effective outsource
option for more than 450 business and industry partners.

The Social Security Disability Determination Services program, located in the Columbia, Greenville and
Charleston areas, processes Supplemental Security Income and Social Security Disability Insurance claims for
the Social Security Administration, and Medicaid disability claims for the Department of Health and Human
Services.

At the end of FY2016, the department had 1,175 employees in full-time equivalent positions and 276
employees in temporary positions.

Key customer segments and stakeholders

Primary customers (clients): The department mission centers on employment of people with disabilities. It
does not provide lifelong services. To be eligible, an applicant must have a physical or mental impairment
that substantially interferes with his or her ability to work. The person must also require and be able to
benefit from vocational rehabilitation services that would lead to permanent, competitive employment. The
department is unique in that its primary customers are people with more than 135 different physically and
mentally disabling conditions. The client’s expectation is to receive appropriate services that will result in
successful employment that is consistent with their strengths, resources, priorities, concerns, abilities,
capabilities, interests and informed choice.

Business and industry partners: This includes employers who expect the agency to provide well-qualified,

reliable employees; companies that provide outsource work for clients in job readiness training and require

high-quality, timely, and cost-effective production; companies that utilize job retention services, which help
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people whose jobs are jeopardized by disabling conditions; and businesses taking part in SCVRD work
assessment, training, mentoring and job shadowing services. Business partners also include vendors who
assist the agency in providing needed goods and services that contribute to successful employment
outcomes for clients.

e State and local agencies and private, non-profit organizations: SCVRD has hundreds of cooperative
agreements with organizations throughout the state. These agency partners expect SCVRD to provide the
employment outcome component that their clients need to round out the scope of services that bring
newfound independence for people with disabilities.

e Taxpayers/legislators: The agency must be accountable in its service delivery and its practices, and provide
results that show efficiency and effectiveness.

Risk Assessment and Mitigation Strategies

The most negative impact on the public as a result of any potential agency failure in accomplishing its goals and
objectives would be that South Carolinians with disabilities would not have the necessary supports to prepare
for, achieve and maintain competitive employment. In turn, the state’s employers would not benefit from
having as many qualified and well-prepared job candidates.

Should the agency experience such negative impact, outside help would be available through the Rehabilitation
Services Administration (RSA), U.S. Department of Education, which is the federal regulatory agency for the
public vocational rehabilitation program. Historically, two consecutive years of substandard performance on
primary indicators would trigger reviews by RSA. Several national technical assistance centers have also been
established in various topical areas to assist vocational rehabilitation agencies in successfully meeting the
requirements of service provision required by the Workforce Innovation and Opportunity Act.

General assembly options in helping to resolve these issues could include (1) open communication between
legislative committee members and the agency; (2) review and discussion of assistance/recommendations
provided by Rehabilitation Services Administration in the event that those recommendations did not result in
improvements by the agency, to help the agency determine how it might improve upon its corrective actions; (3)
review and discussion of assistance/recommendations provided by technical assistance centers in the event that
those recommendations did not result in improvements by the agency, to help the agency determine how it
might improve upon its corrective actions.

Restructuring Recommendations
The agency does not have any recommendations for restructuring.
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w Vocational
Rehabilitation

Let's go to work

Appropriations Request for SFY 2017-2018

SCVRD is requesting no new recurring or non-recurring state funding for 2017-2018 and has no FTE
requests.

The agency requests an increase in authorization for administrative costs.

Statewide administrative costs allocated to the agency have increased dramatically over the past six
years. Costs for fiscal year 2010-2011 were $643,973, increasing to $2,602,630 for fiscal year 2016-2017.
Over the years, we have not requested corresponding increases in Administration budget authority. The
requested amount is based on increases not budgeted for the Statewide Cost Allocation Plan since 2010-
2011.

Recurring State Federal Other FTEs

Increase in Administrative Costs Related
to Statewide Cost Allocation Plan

$ 2,000,000




S.C. VOCATIONAL REHABILITATION DEPARTMENT PROVISOS

32.1. (VR:Production Contracts Revenue) All revenues derived from production contracts
earned by people with disabilities receiving job readiness training at the agency's Work Training
Centers may be retained by the State Agency of Vocational Rehabilitation and used in the
facilities for Client Wages and any other production costs; and further, any excess funds derived
from these production contracts may be used for other operating expenses and/or permanent
improvements of these facilities.

Note: In the event of a codification bill, the agency would recommend codification of this
proviso. It directs income from SCVRD’s 25 work training centers to be used for operation of
the centers and is in alignment with federal VR directives (34 CFR 361.63) on expenditures of
program income. The proviso has been in place for many years and its requirements have
been considered standard practice.

32.2. (VR:Reallotment Funds) To maximize utilization of federal funding and prevent the
loss of such funding to other states in the Basic Service Program, the State Agency of Vocational
Rehabilitation be allowed to budget reallotment and other funds received in excess of original
projections in following State fiscal years.

Note: In the event of a codification bill, the agency would recommend codification of this
longstanding proviso. It has enabled the agency to access additional federal VR funds,
beyond original allotments to the state, that are sometimes made available when other
states are not able to utilize all funds they are allotted. The proviso recognizes that this
funding method is beneficial to the state but may require further budget approvals since the
timing and amount of these funds are unpredictable. SCVRD has utilized it to access
reallocated funds in certain years, enhancing service provision for citizens with disabilities.

32.3. (VR:User/Service Fees) Any revenues generated from user fees or service fees
charged to the general public or other parties ineligible for the department's services may be
retained to offset costs associated with the related activities so as to not affect the level of
service for regular agency clients.

32.4. (VR: Meal Ticket Revenue) All revenues generated from sale of meal tickets may be
retained by the agency and expended for supplies to operate the agency's food service
programs or cafeteria.

Note: In the event of a codification bill, the agency would recommend codification of this
longstanding proviso. The agency operates residential programs where clients are provided
meals. Some staff members are allowed to eat certain meals and are charged for agency
cost. The agency encourages this practice as an effort to have sufficient levels of staff
available for oversight of the facilities, and uses the revenue for the food service program.



32.5. (VR: Basic Services Program - Educational Scholarships) For those persons with
disabilities who are eligible for and are receiving services under an approved plan of the South
Carolina Vocational Rehabilitation Department (consistent with the 1973 Rehabilitation Act, as
amended) tuition costs at state supported institutions (four year, technical, or trade schools)
will not increase beyond the 1998 tuition rate, will be provided, or will be waived by the
respective institution after the utilization of any other federal or state student aid for which the
student is eligible. Persons eligible for this tuition reduction or sponsorship must meet all
academic requirements of the particular institution and be eligible for State need-based
scholarships as defined in Chapter 142, Title 59, Code of Laws of South Carolina, 1976.



Budget Carry Forward Information from SCEIS
01/03/2017

SC Vocational Rehabilitation Department

General Funds No carry forward of funds from SFY2016

Capital Project Funds:

36008000 State Appropriations 874,554
36038000 Capital Reserve Funds 4,163,880
39078000 Capital Projects Other Funds 2,465,452
57878001 Capital Projects Federal Funds 8,507,911
Total Capital Project Budget Carried Forward to SFY2017 per SCEIS 16,011,797

Source: SCEIS ZBUD1
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Cash Carry Forward Information from SCEIS
01/03/2017

SC Vocational Rehabilitation Department

|General Funds

No carry forward of funds to SFY2017

Other Funds
30267000 Payroll Liabilities (806)
30350046 Miscellaneous Revenues 3,477
33170000 Basic Support Match 2,641
33170002 Basic Support Match - DJJ 3,715
33170005 Basic Support Match - County Revenue 1,834
33300001 DDS Agreements - SCRS 155,018
33300002 DDS Agreement - SCDHHS 607,858
33710000 Basic Support JRT Revenue 1,042,376
36008000 State Appropriations 874,554
36038000 Capital Reserve Funds 4,163,880
38720000 Social Security Revenue 66,816
39078000 Capital Projects Other Funds 148,691
Total Other Funds Cash Carried Forward to SFY2017 7,070,054
Federal Funds
50020000 Federal Funds (847,896)
50020P00 Federal Funds - Pass Through (382,598)
57878000 Capital Projects Federal Funds (824,854)
57878001 Capital Projects Federal Funds Internal Fund 834,816
Total Federal Funds Cash Carried Forward to SFY2017 (1,220,532)
|Total Cash Carried Forward to SFY2017 5,849,522 |

Source: SCEIS ZGLA

Page 2 of 2
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The South Carolina Vocational Rehabilitation Department at work in your state

Love Chevrolet provides
opportunity and growth

Delleney Love (second from left), Certified Technology
Expert, and Mark Williamson (center), Service Director,
from Love Automotive in Columbia, receive the SCVRA 2016
Exemplary Employer Award from Rita Artemus, VR
Lexington Area Supervisor (left); Nasser Sartip, VR
Vocational ACE, Lexington, and Dr. Roxzanne Breland
(right), Chair of the SC State Agency of Vocational
Rehabilitation.

Love Chevrolet in Columbia has been an indispensable
partner to VR for more than 18 years. It has a long
history of providing valuable training to VR clients
through including job tryouts, trial work experiences,
job shadowing and on-the-job training.

Over the years, Love has hired more than 65 VR
clients for positions such as cashiers, customer service
representatives, business development, housekeeping,
lube technicians, sales, maintenance, and information
technology. These positions offer competitive salaries,
benefits and exceptional opportunities for advancement
within the organization.

In addition to training and hiring Love’s management
has participated in numerous VR events, including
open houses, Disability
Mentoring Day, and local
area job fairs.

“A lot of VR clients have
become part of our family,”
says a smiling Mark
Williamson, Service
Director of Love Chevrolet.

Bradley Green is one of
those clients. Six years ago
he was employed as a porter,
parking cars for customers
and driving the courtesy
vehicle. His real interest was in computers, however,

Bradley Green

and today he is the IT Supervisor for the Love
Automotive organization, which includes four
dealerships and two insurance agencies.

“He just kept earning his way up,” says Ben Hoover,
General Manger of Love Chevrolet. “I’m not sure what
he can’t do.”

Wendell Thurmond, a
Swansea High School
student, wanted to become a
mechanic. Working with
Wendell’s transition
counselor, Nasser Sartip, a
VR Vocational ACE,
arranged a job shadow for
Wendell at one of Love’s
Quick Lube locations. After
two weeks of training,
Wendell moved to the Love
Chevrolet dealership, and
now he has his own service
bay at Love Buick GMC.

Francis Looper began as a
receptionist 11 years ago.
Now, as the Business
Development Manager, she
manages Love’s websites
and all internet
correspondence, assigns
customers to salespeople,
makes service appointments,
and handles online
advertising.

Wendell Thurmond

Francis Looper

“She coaches my entire sales
team each morning,” adds Hoover. “She has our team’s
utmost respect.”

“When we get a client from VR we know that this is
where that person wants to be,” says Williamson.
“When we have a job opening, sometimes I don’t even
post an ad; I call Nasser first.”

As the partnership between Love Chevrolet and VR

has grown and strengthened over the years, the positive,
far-reaching results for VR clients and Love continue

to grow.

“VR offers business owners the opportunity for a
tremendous relationship,” says Hoover. “You’re
stacking the deck in your favor for success. And that’s
what we’ve had: a lot of success.”



The South Carolina Vocational Rehabilitation Department at work in your state

And, he adds, “It’s cost effective for us and an
effective use of tax dollars.”

VR clients assemble litters, create subassemblies for
products, and pack backpacks and smaller kits that can
be attached to a belt or leg. VR clients and staff meet
demanding standards and quality control, knowing the
work they do helps save lives.

Carino reveals that having workers with disabilities
completing their products in a typical work
environment has increased quality due to unparalleled
accountability and pride in workmanship. NAR has
been so pleased with VR clients that they have hired
several as full-time employees.

“This is the culmination of our mission to return local
residents to competitive employment,” says David
Turnipseed, VR Greenville Area Supervisor. “North
American Rescue provides our clients with invaluable
training opportunities in high quality production
positions that prepare them for re-entry into the
modern workplace.

“Our clients fulfill their desire to do meaningful work
and be successful,” continues Turnipseed, “and
businesses get well-trained, pre-screened employees
with an entire support network behind them.”

And the community benefits from thriving businesses
and individuals on the road to independence.

positions ranging from janitorial and cleaning to
warehouse laborers and supervisors.

The partnership between Defender Services and VR
has resulted in many individuals with disabilities
entering into full-time employment with great benefits.

Win-win partnership results in full-
time positions in Sumter

. o I
(left to right): Beverly Montgomery, VR Counselor, Sumter;
John Hornsby, VR Sumter Area Supervisor, Dick McClain,
District Manager, Defender Services, Patricia Gillins, Site
Manager Defender Services; Rhonda Presha, Vice Chair,
SC State Agency of Vocational Rehabilitation.

Defender Services, Inc. is a valued business partner of
VR’s Sumter office. They have interviewed 30 VR
clients and hired 10 as a result of those interviews. An
additional 13 clients received on-the-job training
opportunities, and nine of those were also hired into

Skilled Workforce Apprenticeship
Training (SWAT) in Aiken

Over the pas two and a half years, the Aiken VR
Office has developed an outstanding relationship with
Encore Boat Builders, LLC.

The partnership began with a meeting between Walter
Tyler, Chief Financial Officer of the company, and
Freddie Boan, Business Development Specialist.

During the meeting, Tyler emphasized that Encore
Boat Builders had suffered from high turnover due to
employees not understanding what is necessary to
succeed at the workplace. Boan assured him that VR
could provide Encore with qualified candidates who
possessed the skills needed to be successful.

Afterward, the company agreed to work with a VR
client who would learn on the job through Skilled
Workforce Apprentice Training (SWAT). Although he
had no previous experience in welding, during the
SWAT the client trained and learned to do aluminum
welding and was hired by Encore Boat Builders. He
has worked for the company for more than two years.

Since then, seven more VR clients have been hired by
Encore Boat Builders, each after completing a SWAT.
If a client struggles, the company uses the training
period to try them in a different position. For example,
two clients who each have a learning disorder were
unable to sew well, but learned to weld, and now they
work in the fabrication area.

Tyler has also been available and willing to give mock
interviews, review resumes and provide advice to VR
clients.



